RIRC - Restorative =
Justice for Restorative
Communities

Enhancing cooperation on European organizations to share best
practices, promote benchmarking and further projects

Pre-departure meeting
Professional Development Activity 19/12/2023, online



Agenda

* Presentation of the Consortium

* Project activities and mobility flows: PDA
* Location

*\enue

* How to reach the venue

* Q&A
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Project Activities

Professional Development Activity

* Participants: 14 (2 per partners; 4 COO)

* Profile: social workers/restorative justice operators; managers; youth workers
e Duration: 5 days (+ arrival day)

* Host: 4Exodus

* Country: Italy

* Period: 15-19 Jan 2023



Professional Development Activity

Ideal participants’ profile

* Aware of the vision and strategy of the sending organisation on restorative justice
activities

* Informed on the current national situation on the restorative justice practices
(preferably also on the European one)

* In the condition to report the activity result to the sending organisation team to
incorporate



Professional Development Activity

Programme in short

* 2 training sessions with experts from the University of Insubria - members of the
European Forum for Restorative Justice

* 3 study visits to detention centres and external penal enforcement office and
Probation Judge (1 in Milan; 2 in Varese)

* Best Practice sharing and debriefing sessions - let’s create synergies!
* Co-design-lab activities: next steps on the project and future collaboration

* Free time visits: possibility to know better Northern Italy - Milan, Varese province



PDA calendar

Day1 AM Meeting with 4Exodus beneficiaries:
15/Jan How is Restorative Justice perceived from its "final users"
AM Best Practices Presentation (4EXODUS)
Lunch at the venue
PM Best Practices Presentation (RUBIKON)
PM Best Practices Presentation (RJ4AIl)
PM Debriefing session
Dinner
Free evening
Day 2 AM Visit to the juvenile detention centre (Cesare Beccaria) in Milan
16/Jan — :
AM Debriefing session

Lunch in Milan

PM

Free time in Milan




PDA calendar

Day 3 AM TRAINING 1 with University of Insubria: Monitoring and Evaluation Technique in Restorative
17/Jan Justice
AM Best Practices Presentation (CACEP)
Lunch at the venue
PM Study visit: Meeting with UEPE office and Probation Judge
PM Debriefing session
Dinner
Free evening
Day 4 AM Study visit: Visit to the Bollate detention centre
18/Jan

Lunch at the venue

PM Best Practices Presentation (AFCR)
PM Best Practices Presentation (IASIS)
PM Debriefing session

Special Dinner and farewell evening




PDA calendar

Day 5
19/Jan

AM

TRAINING 2 with University of Insubria: Innovation in Restorative Justice

AM

Codesign Lab: assessing the priorities

Lunch at the venue

PM Codesing Lab: designing the future of restorative justice
PM Final Debriefing session
Departure

For further details Infopack



https://docs.google.com/document/d/1Jy_WtLkvmtE1nGBu9KMdE0IJMql19Lcc/edit?usp=sharing&ouid=112022512298841600076&rtpof=true&sd=true

Best Practices activity

Best Practice sharing and debriefing sessions - let's create synergies!

IMPORTANT! Each partner will have a Good Practices presentation to
share your initiatives with the partners.

Please find the template and the respective folders here: TEMPLATE



https://docs.google.com/presentation/d/1zoyE-ZQuhTK8_y8lUbor8ObTXYPYooaW-l5PZY5Y3rM/edit?usp=sharing

Best Practice Presentation

Partner

[Add Partner Name]

Best Practice

[Best Practice name, 1 practice per slide, add as much as you want]

Implemented year(s)

Objectives

[I[dentify main objectives]

Entity(s) involved

[add Public Authorities, other social service providers, associations, civil society, etc.]

Description

[Tell us about the Best Practice described in few lines]

Impact and investment

[Which are the main impact indicators?]

Transferability

[How transferable is your Best Practice to other regions/countries? How scalable is your
Best Practice?]




Location: Villadosia

® Inhabitants: 950
®* Coordinates: 45°45'05"N 8°43'41"E
®* Municipality: Casale Litta 3 ! +
® Province: Varese —
®* Region: Lombardia =
®* Geographical area: North of Italy, Lake

District IR -
* Reference: 60km NW of Milan, 16k N of

Malpensa Airport

Magenta ASI Milano

The activity will be hosted by the = Trecte 3 r
rehabilitation community «Cascina
Castellazzo», managed by 4Exodus. Aopistegasso 1 :



ow to reach
the venue:
alrports

¢ MILANO MALPENSA: the best solution for position,

you will be directly pickup by one of the member of
4Exodus Team.

¢ MILANO LINATE: the main airport of Milan, close city
center and connected with the Metro/bus.

® MILANO ORIO AL SERIO - Milan-Bergamo: about 45

minutes by bus from Milan (Centrale train station),
flight to here are often the cheapest.
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How to reach the venue:
transfers

Goodale maps is synchronised with the different public transport options in Milan and the diverse options
available will appear upon your arrival.

- From Linate Airport, you can take the Metro to the train stations of Milano Porta Garibaldi or Milano
Centrale (line M4 and lines M1/M2).
- From Milan-Bergamo Airport, you can take a direct bus to Milano Centrale train station.

Once at the train station (Milano Porta Garibaldi or Milano Centrale) you can take the Malpensa Express
train running every 30 minutes to reach the Malpensa Airport. Get down at the Malpensa Airport Terminal 1
stop, to reach the meeting point with the rest of the participants. The 4Exodus staff will transfer you to the
venue.



https://www.atm.it/en/Pages/default.aspx
https://www.malpensaexpress.it/en/
https://www.malpensaexpress.it/en/
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* 20 People are hosted by the
community

* Adults, male, with drug, alcohol and
gamblmg addiction roblems, and an
alternative measure to prison

* The multidisciplinary team works in
favour of the enhancement of the
person and their relationships, also
with pathways aimed at parenting.

* The core element of the educational

intervention is to offer work
experience.

* The aim is to guarantee a new lifestyle
geared towards complete autonomy.
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please Come Again

* ROOM AND BOARD for the daysof l"lﬁ}n. e on
activity

* PROJECT ACTIVITIES (training sessions,
facilitation, debates, outdoor activities)

AIRLINE NAME Ny~ BOARDING PASS
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(for flights and some trains)

e Better to avoid expensive solutions like
business class tickets, taxi (car pooling
allowed) or expensive hotel/restaurants



Accomodation In
local Inns

gl Bnbulk nvmaRLe

* Located in Villadosia (5km from the venue,
transport insured by 4Exodus team)

* Agri-touristic location, providing O-km
products and nature-based experiences for
schools

* Website: https://www.pasque.it/

* It will be possible also to visit the structure, its
venue and buy local products


https://www.pasque.it/

Special needs

If you have special needs you consider
relevant for your stay, like dietary
habits, allergies or intolerances, please
complete the survey

or contact us
(claudia.iglesias.arriaran@x-23.0rg; CC

cristina.rizzelli@4exodus.it )

We will do our best to arrange all
things with the venue.

Meals are prepared by experienced
volunteers and cookers, using products
from fresh ingredients locally sourced.
Meals can be tailored to suit any
dietary requirement. All the menu will
be made available on time to prevent
any issue.



https://drive.google.com/drive/folders/1D5rHubjzd9-vCq0YPdr_LaGMhs8GZ-fX?usp=sharing
mailto:claudia.iglesias.arriaran@x-23.org
mailto:cristina.rizzelli@4exodus.it

Q&A



