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RJ4All International Institute (RJ4All) - 
introductions
• “RJ4All Europe” in Cyprus and RJ4All UK

• Restorative Justice for All is a charitable international institute with a 
mission to address power abuse, criminality, conflict, and 
poverty through the use of restorative justice values and practices. 
We do this through a combination of restorative justice projects 
delivered both internationally, nationally and locally.

• We advance community cohesion, equality, human rights, we offer 
early interventions and rehabilitation/restoration opportunities and 
we redistribute power by delivering social justice and poverty relief 
projects, educational programmes and high-quality volunteering 
opportunities for marginalised groups.



What is restorative justice?

• The EC defines it as “any process whereby the victim and the offender are 
enabled, if they freely consent, to participate actively in the resolution of matters 
arising from the criminal offence through the help of an impartial third party” 
(European Parliament, 2012). 

• The CoE defines it as “any process which enables those harmed by crime, and 
those responsible for that harm, if they freely consent, to participate actively in 
the resolution of matters arising from the offence, through the help of a trained 
and impartial third party” (Council of Europe, 2018).

• "Restorative Justice is an ethos with practical goals, among which is 
to repair harm by including affected parties in a (direct or indirect) encounter and 
a process of understanding through voluntary and honest dialogue. Restorative 
justice adopts a fresh approach to conflicts and their control, retaining at the 
same time certain rehabilitative goals" (Gavrielides, 2007; 2012)

https://www.rj4allpublications.com/product/rj2edition/


What is restorative justice in practice?
• Direct restorative justice practice: involves a 

face-to-face and/or online encounter between 
harmed and harming parties, including Victim-
Offender Mediation (VOM), Family Group 
Conferencing (FGC), Restorative Justice Circles 
(RJC). 

• Indirect restorative justice practice: involves an 
indirect communication between harmed and 
harming parties including letter exchange, video 
or audio file exchange.

The key difference between the 3 main restorative justice 
practices lies in the number and nature of the parties involved. 

• Victim-Offender mediation: Victim, offender and mediator 
only

• Family Group Conferences: Victim, offender, their family, 
friends, the facilitator and other professionals such as 
social workers, psychologists etc

• Circles: Victim, offender, circle keeper, family, friends, 
affected community members, professionals. 

Restorative 
justice

Stage 1: Police 
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Stage 2: Courts 
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(pre or post) 
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Pr ison s 

(mitigating o r 
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Pr obation and  

Paro le 
(mitigating o r 

rehabilitatio n)



Restorative Justice in international law
1985

• The UN Declaration of Basic Principles of Justice for Victims of Crime and Abuse of Power (United Nations, 1985).

1999

• CoE Recommendation No. R (99) 19 concerning mediation in penal matters (Council of Europe, 1999).

2012

• The EC Directive 2012/29/EU of the European Parliament and of the Council of 25 October 2012 establishing minimum 
standards on the rights, support and protection of victims of crime, and replacing Council Framework Decision 
2001/220/JHA (European Parliament, 2012).

2018

• The CoE Recommendation CM/Rec(2018) 8 concerning restorative justice in criminal matters (Council of Europe, 2018).

2002

• The UN Basic Principles on the Use of Restorative Justice Programmes in Criminal Matters (Council of Europe, 2002).

2021

• The CoE “Venice Declaration on the Role of Restorative Justice in Criminal Matters (Council of Europe, 2021).

https://www.ohchr.org/en/instruments-mechanisms/instruments/declaration-basic-principles-justice-victims-crime-and-abuse
https://rj4alldomain-my.sharepoint.com/personal/t_gavrielides_rj4all_org/Documents/My%20Own%20Files/My%20Drive/My%20Consultancy/OSCE/Guide/Council%20of%20Europe
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1421925131614&uri=CELEX:32012L0029
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1421925131614&uri=CELEX:32012L0029
https://eur-lex.europa.eu/legal-content/EN/TXT/?qid=1421925131614&uri=CELEX:32012L0029
https://www.coe.int/en/web/prison/home/-/asset_publisher/ky2olXXXogcx/content/recommendation-cm-rec-2018-8
https://rj4alldomain-my.sharepoint.com/personal/t_gavrielides_rj4all_org/Documents/My%20Own%20Files/My%20Drive/My%20Consultancy/OSCE/Guide/Basic%20Principles%20on%20the%20Use%20of%20Restorative%20Justice%20Programmes%20in%20Criminal%20Matters
https://rm.coe.int/0900001680a4df79


Restorative justice – Violent Radicalisation & Extremism
Traditional approach
• Risk Need Responsivity Model - focusing on the negative traits that lead adults and young 

people to harm and antisocial behaviour. (Andrews, Bonta and Hope, 1990)
• However, concentrating on criminogenic needs is not a sufficient condition when it comes 

to building psychosocial resilience against the factors that lead to violence and harm 
including extremism.

Restorative justice approach
• A positive approach to rehabilitation and the reduction of recidivism in the context of violent 

radicalisation and extremism. The word positive signifies an approach that is appreciative 
rather than deficit centred.

• It aligns with a systemic approach: it requires a deep understanding of the social 
environment, radicalisation processes, families and social field

• It requires building trust and working alliances
• Provides an opportunity for families and communities to be there for a holistic mechanism 

in place



RJiNEAR – an evidence based psychosocial restorative justice 
model: Preventing & controlling violent radicalisation & Extremism

RJiNEAR model means "Restorative Justice through: I, myself, New 

Knowledge about myself, Emotional intelligence, Awareness of values, of 

options, of choice and Responding with growth ‘in spite of …’

Restorative Justice – Positive Psychology – Positive Criminology

Shift of focus:

• Instead of “managing” people as “risks”, the model focuses on promoting talents and 
strengths and through this approach help develop positive identities.

• The model also draws on community power and community involvement in proving a 
holistic approach to preventing extremist ideologies and indeed violent actions motivated by 
hate and extremism.



RJiNEAR – an evidence 
based psychosocial 

restorative justice 
model: Preventing & 

controlling violent 
radicalisation & 

Extremism

www.theogavrielides.com/rjterrrorism

RJiNEAR model means 
"Restorative Justice through:

I, myself,

New Knowledge about 
myself,

Emotional intelligence,

Awareness of values, of 
options, of choice and

Responding with growth ‘in 
spite of …’

• Empirically validated 
psychological intervention - a 
model of resilience, crime 
prevention and control.

• Understands resilience as a 
capacity that can be expanded.

• Its overreaching Theory of 
Change is transformation 
through participation.
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https://www.theogavrielides.com/rjterrrorism
https://www.theogavrielides.com/rjterrrorism


RJiNEAR: Evidence 
from piloting in 12 

European 
countries – an 8-

year journey

UK, Greece, Cyprus, 
Italy, Sweden, 

Portugal, Belgium, 
France, Turkey, Spain, 

Romania, Ireland

Gavrielides, T. (2025a). Addressing Violent Radicalisation 
and Extremism: A Restorative Justice & Psychosocial 

Approach. Springer. 

https://www.theogavrielides.com/rjterrrorism
https://www.theogavrielides.com/rjterrrorism
https://www.theogavrielides.com/rjterrrorism


RJiNEAR: Snippets of effectiveness 
in recidivism & resilience

Implementing environments

✓Adult prisons & youth offending institutions 
(control – recidivism - resilience)

✓Schools (prevention - resilience)

✓Universities (prevention - resilience)

✓Online (prevention - resilience)



RJiNEAR: Snippets of effectiveness 
in recidivism & resilience

Summary findings

✓ Improved recidivism
✓  Improved resilience psychosocial domains

✓ Positive identity: self-concept; self-relatedness; self-
presentation; self-worth; self-efficacy.

✓ Emotional intelligence & relational competence: emotional 
regulation; relating to others; empathy.

✓ Ideological flexibility & social liaison: perception of choice, 
options and alternatives; citizenship and diversity; community.

✓ Responding with resilience
✓ Restorative justice ethos: power-sharing; identifying, forging 

and restoring social liaison; pain and reconstruction.

✓ Improved victim and community satisfaction
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From research to EU, 
national and local policy
• Consultation responses

• Awareness raising

• Policy Toolkit

• OSCE Practical Guide on implementing 
restorative justice for hate crime

• European Commission in the framework of 
the High Level Group on combating hate 
speech and hate crime.

• Special Issue Internet Journal of Restorative 
Justice

https://www.rj4allpublications.com/violent-youth-radicalisation-perspectives-and-solutions/
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/combatting-discrimination/racism-and-xenophobia/combating-hate-speech-and-hate-crime_en
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/combatting-discrimination/racism-and-xenophobia/combating-hate-speech-and-hate-crime_en
https://www.rj4allpublications.com/violent-youth-radicalisation-perspectives-and-solutions/
https://www.rj4allpublications.com/violent-youth-radicalisation-perspectives-and-solutions/
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Thank you for your attention! 

Prof. Theo Gavrielides, PhD
Founder & Director

Restorative Justice for All International Institute 
• Cyprus https://www.rj4all.eu/ 
• UK https://rj4all.org/

T.Gavrielides@rj4all.org 

https://www.rj4all.eu/
https://rj4all.org/
mailto:T.Gavrielides@rj4all.org
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